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ABSTRAK

Rapu,Maria Noviyenia Lero. 2024. “Pengaruh Gaya Kepempinan Kepala Sekolah
Terhadap Kinerja Guru Di SDK Rawangkalo”. Skripsi. Program Studi Pendidikan
Keagamaan Katolik. Sekolah Tinggi Pastoral Atma Reksa Ende.

Pembimbing: Frederikus Dhedhu, Lic. Th.
Kata Kunci: gaya kepemimpinan kepala sekolah, kinerja guru.

Penelitian ini bertujuan untuk melihat pengaruh gaya kepemimpinan
kepala sekolah terhadap kinerja guru di SDK Rawangkalo. Variabel dari
penelitian ini adalah gaya kepemimpinan kepala sekolah dan kinerja guru. Jenis
penelitian yang digunakan adalah penelitian kualitatif deskriptif, dengan
menggunakan metode pengumpulan data melalui observasi, wawancara,
dokumentasi. Populasi pada penelitian ini berjumlah 10 orang diantaranya 1
kepala sekolah, 7 guru dan 2 pegawai. Subjek dalam penelitian ini adalah kepala
sekolah dan para guru SDK Rawangkalo. Berdasarkan hasil penelitian tentang
pengaruh gaya kepemimpinan kepala sekolah yang dikonkritkan dalam pola
pendekatan kepala sekolah, kebijakan yang dibuat kepala sekolah, serta reward
dan punishment, terhadap kinerja guru, disimpulkan bahwa gaya kepemimpinan
otoriter kepala sekolah Rawangkalo berpengaruh pada rendahnya kinerja
operasioanal para guru di SDK Rawangkalo hal ini dilihat dari 75% menyatakan
jarang sekali guru menggunakan media pembelajaran secara efisien. Tugas guru
dalam melaksanakan evaluasi pembelajaran secara teratur diketahui bahwa 62,5%
menyatakan guru tidak pernah melaksanakan evaluasi pembelajaran secara
teratur, 62,5% guru jarang sekali memberikan rangkuman akhir pada setiap sub-
pembelajaran, 37,5% guru sering Pempersiapan diri sebelum melakukan proses
pembelajaran. 62,5% guru sering menciptakan suasana pembelajaram yang
mendukung proses pembelajaran. 62,2% guru selalu memberikan tugas pengayaan
kepada siswa. 50% guru jarang sekali memantau kemajuan belajar siswa. 62,5%
guru jarang sekali memperhatikan keterlibatan siswa dalam pemanfaatan media

pembelajaran.
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ABSTRACT

Rapu, Maria Noviyenia Lero. 2024. "The Influence of Principal's Leadership Style
on Teacher Performance at SDK Rawangkalo". Thesis. Catholic Religious
Education Study Program. Atma Reksa Ende Pastoral College.

Supervisor: Frederikus Dhedhu, Lic. Th.
Keywords: principal leadership style, teacher performance

This study aims to see the influence of the principal's leadership style on
teacher performance at SDK Rawangkalo. The variables of this study are the
principal's leadership style and teacher performance. The type of research used is
descriptive qualitative research, using data collection methods through
observation, interviews, and documentation. The population in this study is 10
people, including 1 principal, 7 teachers and 2 employees. The subjects in this
study are the principal and teachers of SDK Rawangkalo. Based on the results of
the research on the influence of the principal's leadership style which is
concretized in the principal's approach pattern, the policies made by the principal,
as well as rewards andunishments, on teacher performance, it is concluded that
the authoritarian leadership style of the Rawangkalo principal has an effect on the
low operational performance of teachers at SDK Rawangkalo, this is seen from
75% stating that it is very rareuru uses learning media efficiently. Teachers' duties
in carrying out regular learning evaluations are known that 62.5% stated that
teachers have never carried out regular learning , 62.5% of teachers rarely give a
final summary of each sub-learning, 37.5% of teachers often prepare themselves
before carrying out the learning process. 62.5% of teachers often create a learning
atmosphere that supports the learning process. 62.2% of teachers always give
enrichment tasks to students. 50% of teachers rarely monitor student learning
progress. 62.5% of teachers rarely pay attention to student involvement in the use

of learning media.
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